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A Lean Six Sigma improvement project could be used to determine what should be done differently in the 
process so that the 0.035 inch upper specification requirement is met. Upon satisfactory completion of an 
improvement project, the 30,000-foot-level control chart would need to shift to a new level of stability that had 
a process capability/performance metric, which is satisfactory relative to a customer 1 percent maximum 
nonconformance criterion.  

Summary 

This article described the use of an appropriate transformation from a physical point of view when deciding 
which actions or non-actions are most appropriate:  

1. Is the process unstable or did something out of the ordinary occur, which requires action or no action?  

2. Is the process stable and meeting internal and external customer needs? If so, no action is required.  

3. Is the process stable but does not meet internal and external customer needs? If so, process improvement 
efforts are needed.  

The box at the bottom of Figure 1 describes the state of the examined process in terms that everyone can 
understand; i.e., the process is predictable with an estimate 6.3-percent nonconformance rate.  

An organization gains much when this form of scorecard-value-chain reporting is used throughout its enterprise 
and is part of its decision-making process and improvement project selection.  

30,000-foot-level Charting Applications 

The described 30,000-foot-level charting technique has many applications, as described in 30,000-foot-level 
Performance Reporting Applications. 
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